
Parents and Carer’s Guide to SEND  

Stage 1 - Initial concern: 

If you have concerns, speak to class teacher. They will un-

dertake further monitoring and will come back to you to 

feed back and discuss further. 

Stage 2  - Support through differentiation 

The teacher may think it necessary to make adjustments to 

your child’s work. This level of support is known as ‘Quality 

First Teaching’ and is part of a teacher’s normal responsibili-

ties to cater for the needs of all children. 

Stage 3 - Dialogue with SENCO 

If the adjustments in stage 2 are having a limited impact, the 

teacher will discuss your child’s needs with the SENCO to 

decide whether to create an individual support plan. 

Stage 4 - Support Plan 

The teacher will identify a small number of specific and measurable 

targets in conjunction with the SENCO. The plan will be shared, dis-

cussed and edited with you before it is finalized. 

The targets are reviewed termly with you. 

Children may have a support plan for a short time, but they may re-

quire a support plan for many years. About10-15% of the children at 

Meersbrook Bank have a support plan. 

Stage 5 - My Plan 

If the support is not working or the level of additional needs increase we may 

consider a My Plan. This is a much more detailed support plan and is a useful 

document to have if we think that we may wish to pursue an EHC Plan in the 

future. This is reviewed termly. It is usual to review and update this document 

several times prior to moving to the EHCP request stage.   In a MyPlan, the 

child’s level of need and support are graded against the ‘Sheffield Support 

Grids’. 

Stage 7 - Locality Moderation Panel  

(Panel 1) 

SENCOs and other SEND profes-

sionals meet to discuss the case 

and review the My Plan.  If they feel 

it meets the agreed threshold the 

case will go forward to the next 

stage. Does not meet threshold 

Meets threshold 

Stage 8 - (Closed) Panel 2 

My Plan is submitted to SEND professionals 

who scrutinise the document further. 

They may pause the process to ask further 

questions of the SENCO. 

Screening - 

We may feel 

that it is ap-

propriate to 

carry out 

some screen-

ing activities 

e.g. dyslexia, 

motor skills, 

speech & lan-

guage etc. 
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Stage 8 - (Closed) Panel 2 

My Plan is submitted to SEND professionals 

who scrutinise the document further. 

They may pause the process to ask further 

questions of the SENCO. 

Does not meet threshold 

Meets threshold 

Stage 9 - EHCP Statutory Assessment 

All the necessary external agencies and SEND professionals 

undertake a raft of assessments to ascertain whether an 

EHCP should be issued. Their observations and assessments 

are collated into a report, which is reviewed by a panel 

made up of Local Authority personnel. 

Stage 11 -  Agreement that an EHCP should be  in place. A 

draft EHCP is drafted and shared with parents/carers and all 

professionals involved. Everyone is invited to respond and 

suggest amendments if they feel it necessary. 

There may be multiple drafts until agreement is reached. 

Continue with a My Plan.  The my Plan 

can be presented again in the future, 

with fresh evidence. 

EHCP request denied 

Stage 12 - Final EHCP 

When everyone is satisfied that the draft EHCP captures every-

thing that it should, the final document is issued to parents, 

school and any other professionals who are involved in providing 

a service or care. 

EHCP is reviewed annually. In doing this we capture the child’s 

voice and the parents’ views, in addition to any educational or 

health professionals. 


